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1. The Challenge: System Evolution & Technical Debt  
As organisations grow, their Oracle Cloud EPM systems often struggle to keep pace. What began as a 

standard implementation can organically evolve into a highly complex, difficult-to-maintain 

environment. Over time, shifting business requirements, piecemeal updates, and staff turnover lead 

frequently to manual workarounds, performance lag, and accumulating technical debt. 

2. The Solution: Realignment & Governance  
The Brovanture SmartAudit is a specialised system review service designed to realign and de-risk 

your EPM investment. Frequently deployed when taking over support from an incumbent supplier or 

assisting an internal administration team, this forensic audit cuts through the complexity. We 

identify architectural drift, highlight sub-optimal configuration, and provide a targeted roadmap for 

immediate improvement. 

3. The SMART Advantage 
Brovanture is one of the few partners globally to deploy EPM industry-recognised Lead Architects 

directly on client engagements. When you commission a SmartAudit, it is led by our Centre of 

Excellence (CoE) home to consultants recognised by Oracle for their ACE designation for their 

technical expertise and community leadership. This provides a level of architectural validation that 

standard support partners simply cannot offer. 

• Best-Practice Benchmarking: We evaluate your current build against Oracle's global best 

practices to pinpoint exactly where the previous design fell. 

• Roadmap Alignment: We ensure your remediated design aligns with Oracle's product 

roadmap, preventing customisations that will become obsolete. 

• Certified Certainty: We provide a definitive 'State of Validity' verdict to give you complete 

transparency into the health of your system. 

4. When Should You Commission a SmartAudit 
The SmartAudit is typically commissioned at one of four critical junctures, each representing a 

moment where independent governance has the highest impact: 

• Supplier Transition: Taking over support from an incumbent partner and need to 

understand the true state of the system before committing. 

• Performance Degradation: Your system is slower, less reliable, or more costly to maintain 

than it should be, and the root cause has never been formally identified. 

• Business Transformation: A merger, restructure, or change in reporting requirements means 

your existing EPM architecture may no longer be fit for purpose. 

• Proactive Governance: You want the confidence of knowing your platform is structurally 

sound before issues surface, not after. 
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5. The SmartAudit – a Forensic System Review 
Ideal for organisations transitioning from incumbent suppliers, or systems experiencing poor 

functionality and high maintenance overhead. 

We execute a formal forensic audit of your existing environment, assessing it against established 

Brovanture Standard Operating Procedures (SOPs). 

• The Process: Our Lead Architects evaluate your Strategy, Architecture, Process, and Data to 

uncover poorly provisioned features and design flaws. 

• The Output: A definitive report identifying critical technical debt from non-compliant 

disaster recovery protocols to inefficient calculation logic. 

• The Outcome: Immediate stabilisation of high-risk areas and a prioritised roadmap to 

optimise performance, usability, and return on investment. 

6. SmartAudit Structure 
The report produced employs a color-coded traffic light schema. This effectively indicates areas 

where the existing application successfully aligns with organisational needs, as well as pinpointing 

areas where it falls below expectations.  

 

 

Example of colour coded reporting 
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7. Engagement Model – Cost Optimised Expertise 
We utilise a tiered engagement structure to ensure you receive high-level strategic oversight to fix 

your system, without paying premium rates for routine execution. 

Level Role Responsibility 

Tier 1 The Lead Architect (CoE) Provides the diagnosis, strategic roadmap, and the Įnal 
SmartAudit sign-oī. 

Tier 2 The Specialist (Senior 
Consultant) 

Executes complex, high-risk remediaƟons (e.g., Groovy scripƟng, 
complex integraƟons) mandated by the Audit. 

Tier 3 The Consultant Executes standard maintenance and conĮguraƟon tasks once the 
system is stabilised. 

8. Is Your EPM Investment Structurally Secure 
Don’t wait for a system failure to expose the risks already present in your environment. The 

SmartAudit gives you a definitive, independent assessment of where your EPM platform stands 

today and a clear, prioritised path to where it needs to be. Contact the Brovanture Centre of 

Excellence today to schedule your SmartAudit. 

www.brovanture.com 

enquiries@brovanture.com 

+44 (0)1483 685450 
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